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There are numerous decisions an owner faces when contemplatingteuct@n project, many filled
with complex challenges. The appropriate project deliveryhatkis a primary consideration to the
overall success of the project in order to achieve Bpdmuiilding and business objectives for the client.

The design-build method offers real-world value with an integrated approach to dedigonstruction.

A cost-effective and efficient delivery method is the deigidd concept, where the responsibility for
design and construction rests with a single source. The convérdisign-bid-build relationship is
replaced by a single contract with one entity for both desighcanstruction services throughout the

duration of the project. From concept to completion, the design-builder assusmesioinsibility.

A design-build firm strives to bring the design and construgtimfiessionals together in a collaborative
effort to complete the production of construction documents, acquisitionecessary permits, and
ultimate building construction. Although each is an individual tdskdesign-builder will facilitate their
concurrent completion, providing the owner simplicity of having oné&/pasponsible for the project’s
development.

The owner-client contracts with a sole entity, typically pased of a design-build contractor and an
architectural or engineering design firm, bringing mutually bela¢ experience levels to the project.
The design professionals are many times retained by the conti@nd perform contractually as a
subcontractor. An owner may also engage a developer early éctprjth selection of the design-build
partners following. In the case of an owner needing industry-spegiftems with highly specialized
components, an outside consultant may be retained by the ownerilitatéatheir acquisition and

installation. In either formulation, the design-builder assuriudls accountability for the design,

engineering and construction of the facility, thus minimizing the pragcfor an owner.



This method promotes a value based project using a single suesponsibility. Market sectors that
can benefit from design-build are office, industrial, warehousghiitibn, multi-family, commercial,

and institutional facilities. With the design-builder actingaasingle point of contact, the owner will
benefit by having one entity to look to for answers and concerns ayndesiisions, budget parameters,

permit acquisition, construction issues, change orders and billing.

If an owner’'s occupancy timeframe requires an acceleratedtraction schedule, the design-build
method allows for fast-tracking the project. Several consbruetctivities can happen simultaneously to
allow the owner to occupy their facility sooner. If foundata®signs are approved, the contractor can
begin sitework while the remaining construction drawings amgbeampleted. Early staging of material
procurement can be discussed for equipment-intensive industrgtueion in order to move the project

ahead at a greater pace.

Controlling costs while balancing function is a primary concerntldrenew construction, a facility
expansion or extensive renovation work. Achieving cost reductithsut compromise to performance
or aesthetics is the value-creation process of value engigeeSiince the needs and requirements vary
from user to user, the design-build team will analyze eaclegiropmponent for optimum efficiency and
suggest alternative means for not only cost savings, butlelsery considerations, life-cycle efficiency,
and future expansion options. The owner-client is engagedtébrinvput on the best building options
particularly in the early design stage. Acting as the comration conduit for the project team, the
design-builder is able to offer value engineering options forirtti@l implementation, operation and

maintenance of various components.

Whether new construction, additions to an existing facilitgxdensive renovations, this comprehensive
delivery method benefits each stage of the project from preraotish through final occupancy. A
dedicated and seasoned design build team can offer tangibles regihitan integrated approach to

providing value to the owner.



